CHAPTER 9

Human Resource Management

INSTRUCTIONAL TIPS

1

 seq NL_a \r 0 \h .
The rationale behind Equal Employment Opportunity and its impact on the selection process will become more apparent to your students if they are encouraged to research and discuss current statistics on female, ethnic, and racial minority employment and pay status. 

2

 seq NL_a \r 0 \h .
To help students understand the challenges of those with disabilities, rent a wheelchair (or get one from your health services department) and have each student spend some time in it, getting lunch at the cafeteria, going to the library, or going to the coffee shop. Include some required experiences such as going up and down several buildings’ ramps, up and down an elevator, and asking for directions from a nondisabled student. After all students have experienced some time in the wheelchair, bring them back to discuss the experience. Some issues to bring up include: how hard was it to get around; did people seem uncomfortable around you; were people willing to meet your eyes; did students lean down or sit so they were at eye level; if you were with a nondisabled person or persons, did they focus on them and ignore you? Ask students if the experience has changed their estimation of appropriate behavior toward the disabled.

3

 seq NL_a \r 0 \h .
For an experiential exercise in performance appraisal, have your students design a performance appraisal system for working on class-related team projects. You could have them work as a group to develop relevant criteria, with clear, behavioral definitions of each. Upon completion, have them role-play an appraisal meeting in groups of three, with one person as an observer, one conducting the appraisal, and one as the appraisee. Ask them if this process helps them understand the performance appraisal challenges facing managers.
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 seq NL_a \r 0 \h .
Training program development skills can be enhanced when your students, acting alone or in teams, design their own training program for a familiar activity (e.g., taking good class notes, riding a motorcycle, being interviewed for a job, snow skiing, or making a formal presentation before an audience). They should design the programs to satisfy the eight ingredients of a good training program listed this chapter.

5

 seq NL_a \r 0 \h .
Ask your students if any of them have experienced sexual harassment or know someone who has. Discuss how it makes the harassed person feel. You may want to discuss what options a student who is experiencing harassment from a professor has. (If you do this, be sure to explore the policies of your organization so that you can address their questions.) 

 seq NL1 \r 0 \h Additional Discussion/Essay Questions

1

 seq NL_a \r 0 \h .
What is human resource management, and why is it important?

2

 seq NL_a \r 0 \h .
What is behavior-based interviewing, and how can it improve the employee selection process?

3

 seq NL_a \r 0 \h .
What steps can managers take to make their performance appraisals legally defensible? How can graphic rating scales be improved?

4

 seq NL_a \r 0 \h .
What is a 360-degree performance appraisal, and what are the advantages and disadvantages of this approach?

5

 seq NL_a \r 0 \h .
What does the design of a good training program involve?

 seq NL1 \r 0 \h 
